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SCORECARD



2018-2019 SCORECARD

DEPARTMENT: CORPORATE SERVICES

WEIGH [SUBW |STRATEGIC |[PROJECT BASELINE INDICATORS ANNUAL Qa1 Q2 Q3 Q4 EVIDENCE BUDGET 20184
TING |EIGHTI |OBJECTIVE 2017/2018 TARGET 2019
NG 2018/2019
LABOUR RELATIONS - “S
80% To facilitate 12 Lacal Labour 7 LLF meetings Number of Local Labour(12 Local Labour 3 LLF meetings 3 LLF meetings |3 LLF meetings 3 LLF meetings |Minutes and R 50 000
Local Labaur Forum held Forum meetings Forum meetings facilitated facilitated facilitated facilitated attandence
Forum (LLF) facilitaed facilitated registers
meetings by June
2019
To issue 4 Labour |Labour Relations |2 Labour relations |Number of Labour 4 labour relations 1 Labour Relations 1 Labour 1 Labour Relations |1 Labour Labour Relations  |R 0,00
Relations Publications publication issued |relations publication publications issued  [Publication issued Publication issued |Relations Publications issued
Publications by issued Publication issued Publication issued
Jne 2019
To facilitate 100% |Grisvance cases |2 resolution of Number of resolution of [All resolution of All resolution of All resolution of  |All resolution of All resolution of  |Grievance register |R 0,00
resolution of grievance cases  [grievance cases grievance cases grievance cases grievance cases |grievance cases  |grievance cases
grievance cases facilitated facilitated facilitated facifitated facilitated facilitated facilitated
by June 2019
To facilitate 100% |Misconduct 8 resolution of Number of resolution of |All resolution of All resolution of All resolution of  |All resolution of All resolution of  |Misconductcase |R 0,00
resolution of cases misconduct cases |misconduct cases misconduct cases misconduct cases |misconduct cases |misconduct cases |misconduct cases |register
misconduct cases facilitated facilitated facilitated
by June 2019
|Information & Commaunication Technology
To enhance ICT Infrastructure |All five (5) sites in  |Number of DRP site 1 DRP site Appointment of No activity No activity 1 DRP site * Award Letter R1 200 000
service delivery  |upgrade and Groblersdal area  |managed established service provider, commissioning  |* Signed SLA
through optimal  |maintenance have fully fledged signing of SLA and *Hand over report
use of information LAN and WAN handing over of * Tax invoices
technology by network site.
June 2019 infrastructure
18 depots Number of telephone |11 telephone Appointment of No Activity 11 telephone No activity * Award Letter R1 270 000
connected to the  |infrastructure developed |infrastructure service provider, infrastructure * Signed SLA
Main Office developed signing of SLA and developed *Hand over report
handing over of *Tax invoices
site.
6x dicta phones Number of access 1 CCTV and Access |Appointment of No Activity 1 CCTV and No activity * Award Letter R400 000
recordings devices |control infrastructure Control system service provider, Access Control * Signed SLA
in place developed developed signing of SLA and system developed *Hand over report
handing over of * Tax invoices
site.
Offsite data storage |Number of Council 1 Council digital Appointment of No Activity 1 Council digital No Activity * Award Letter R150 000
location audio recording system |audio recording setvice provider, audio recording * Signed SLA
purchased system installed signing of SLA. system installed * Hand over report
*Tax invoices
17 Servers and 400|% of ICT hardware 100% ICT hardware |100% ICT hardware [100% ICT 100% ICT 100% ICT * Tax invoice R402 650
desktops /laptops  [replaced replaced as and replaced as and hardware replaced|hardware replaced |hardware *Hardware
when required when required as and when as and when replaced as and | * Distribution
required required when required Register




SharePoint

None

.Z:S_um_. of benchmark

To manage ICT Service 12 Service Level |Number of SLA 8 SLA performance |2 SLA performance |2 SLA 2 SLA performance |2 SLA = SLA reports R4 000 000
linformation Management Agreement performance service service standards service standards  |performance service standards | performance * Tax invoices
services by June meetings held with |standards managed |managed managed service standards |managed service standards
2019 Telkom, Unics, managed managed
Open Kingdom
Technologies and
BCY
11 approved Number of approved 9 approved software |2 approved 2 approved 2 approved 3 approved + Tax invoices R2 500 000
software licenses  |software licenses licenses renewed software licenses  [software licenses [software licenses |software licenses
renewed renewed renewed renewed renewed renewed
1 Information Number of Information |2 Information No Activity No Activity 2 Information 2 Information * Tax invoices R 350 000.00
Security tool Security tools Security tools Security tools Security tools * Information
managed purchased and purchased and purchased and managed Security Reports
managed managed commissioned
Enterprise *MunAdmin Number of Case 1 Case Management [No Activity No Activity 1 Case No Activity Tax Invoice R350 000
information (electronic Management System  |System deployed. Management
Management document deployed. System deployed.
management
system) in place
*Microsoft

To facilitate 4
awareness
campaigns for
records
management by
luna 2010

To update
personnel files by
June 2019

...mmoo._dm

management

Ta Records

awareness
programme

Number of awareness
campaigns on records
management facilitated

TFour (4) _dnola_m

awareness
campaigns facilitated

One (1) records
awareness
campaigns
facilitated

One (1) records
awareness
campaigns
facilitated

awareness
campaigns
facilitated

‘.,nwwm»: ) records

awareness
campaigns
facilitated

To facilitate the Benchmark 1 Benchmark *Gather information | * Develop a draft |*Consult with Approved
development and |Framework framework developed |framework developed|& analyse framework . relevant Benchmark
implementation of stakeholders Framework
benchmark * Submit final
framework by benchmark
June 2019 framework for

approval,
To facilitate 4 Change Change Number of change *4 change *1 change *1 change *1 change *1 change Change
change Management management management sessions |management management management management management management report
management Program strategy for held with employees sessions facilitated. |sessions facilitated |sessions sessions facilitated |sessions
sessions by june placement in place [facilitated facilitated facilitated
2014
To facilitate re- Job Evaluation 143 jobs evaluated [Number of jobs re- 116 jobs re- Re- evaluate (58) |Re- evaluate (58) |Interpretation of N/A Job evaluation
evaluation of 116 evaluated evaluated jobs & submit to jobs & submitto  |results & Submit report and minutes.
jobs by June 2019 SALGA for SALGA for for Council

moderation moderation approval * Publish

tha racilic
To facilitate 2 Employee Report of Number of feedback 2 feedback sessions |No activity 1 feedback No activity 1 feedback Report and
organisational Satisfaction Survey|Employee sessions facilitated with |facilitated with sessions sessions attendance register
development satisfaction survey |employees employees facilitated with facilitated with
interventions/ employees employees
assessment by

(1

Report and
attendance register

920 personnel files

updated

Number of personnel
files updated

920 personnel files
updated

230 personnel files
updated

230 personnel
files updated

230 personnel files
updated

230 personnel
files updated

List of updated files

R 300 000

R 2 300 000

¥ R



To facilitate 3 750 inactive Number of disposal of (5000 inactive records|1 250 inactive 1 250 inactive 1 250 inactive 1 250 inactive Register of listed
disposal of records listed inactive files listed listed for disposal records listed for  |records listed for |records listed for  |records listed for |inactive records
inactive records by disposal disposal disposal disposal
hune 2019
To institutionalise Tender, 920 Number of departments |3 departments No activity 1 department 1 department 1 department Report and register
document personnel files, provided with document |provided with provided with provided with provided with
management leave files, travel  |management services |document document document document
services by June claims recorded management management management management
2019 services( IWS, PED services (CPS)  [services (IWS) services (PED)
2 Dy
To manage leased|Fleet management |150 fleet managed |Number of fleet 150 fleet managed (150 fleet managed |150 fleet managed|150 fleet managed |150 fleet Payment register of | R 50 235 951
fieet by June 2019 managed managed leased fleet
To facilitate 25 municipal fleet  |Number of municipal 25 municipal owned |25 munigipal owned [25 municipal 25 municipal owned|25 municipal Payment register
security of provided with owned fleet with fleet with tracking fleet with tracking  |owned fleet with  (fleet with tracking  |owned fleet with  |for tracking fleet
municipal fleet by tracking system tracking system system managed system managed  |tracking system  |system managed [tracking system |tracking reports
lune 2019 manane manaaed I fatal
To facilitate the New Project Number of water 4 water tankers Procurement Delivery of four |No activity Mo activity Delivery note R 4 500 000
purchsae of 4 tankers purchased purchased process (4) water tankers
water tankers by
liin= 2019
To ensure 25 payment of Number of fleet licenses |30 fleet licenses 15 fleet licenses 15 fleet licenses  |No activity No activity Payment register of |R 102 000
payment of licenses paid renewed renewed renewed renewed licenses
licenses
subscriptions by
lune 20140
To facilitate 25 fleet provided  |Number of fleet All fleet provided with |All fleet provided All fleet provided  |All fleet provided  |All fleet provided |Register R 600 000
maintenance and with maintanance. |provided with maintainance. with maintainance. |with maintainance. |with maintainance. |with maintenance and
repairs of fleet by maintainance. maintainance. repairs
luns 2019
To ensure R7,200 000 of fuel |Rand value of fuel limit |R6,600 000 of fuel |R1,650 000 of fuel R1,650 000 of fue! |[R1,650 000 of fuel |R1,650 000 of Monthly bank R 6 600 000
management of purchased managed limit managed limit managed limit managed limit managed fuel limit managed |statement
fuel by June 2019
To ensure Facility Lekgotla Number of offices to be |8 offices to be No activity 1ICTand 1 No activity 6 manager's Delivery note R 578 600
provision of office |Management boardroom provided with office provided with office canteen provided offices provided
fumiture by June fumniture, couches |fumniture fumniture (6 with furniture with fumniture
2019 and boardroom managers offices, 1
chairs for 4 fire ICT and 1 canteen)
To ensure 5 offices leased, 41 |Number of fa 5 leased and 41 5 leased and 41 5 leased and 41 |5 leased and 41 5leased and 41 |Register of payment|R 8 000 000
management of owned facilities managed owned facilities owned facilities owned facilities owned facilities owned facilites  [for office rental and
leased and SDM managed managed managed managed managed managed municipal services.
- s el T W e . o . - ’ . - . . -
To manage and  |Skills Audit Number of Skills Audit |1 Skills Audit Report |Conduct information Capacitate Collate and upload |1 Skills audit Skills Audit Report
provide human Report for 2018 for 2018/2019 campaign with managers and information on GAP |report developed
capital developed financial year managementand  |supervisors on Skills audit system
development to developed staff. GAP Skills audit
capacitate the system
SDM by June
2019 Organisational None Number of Training 1 organisational No Activity Produce Communicate 1 Organizational |Training Needs R1 000 000
Training Needs Needs Report Training Needs individualized training needsto  |Training needs  |report
analysis developed Report developed personal management and |report developed
development training committee
plans for all staff




Organizational 2017/18 Training  |Number of 1 Organizational No Activity No activity Facilitate training | Organizational Training Plan RO

Training Plan for  |Plan (Workplace  |Organizational Training [Training Plans for committee and staff| Training Plan for
2019 Skifls Plan ) Plans for 2019/2020 2019/2020 financial information sittings |2019/20
financial year developed |year developed to communicate developed
Extemal Bursaries | 3 external Number of bursaries 16 external bursraies |Maintain 16 external|Maintain 16 Maintain 16 Maintain 16 Bursary Letters and |R 1 900 000
bursaries awarded |maintained in 2018 maintained bursaries extemal bursaries |extenal bursaries |external bursaries |Contracts
in 201718
Internal Bursaries | 10 intemal Number of bursaries 10 bursaries Maintain 10 internal |Maintain 10 Maintain 10 internal |Maintain 10 Bursary Letters R 1202 000

bursaries

awarded |maintained in 2018 maintained bursaries intemal bursaries |bursaries internal bursaries
0 "

] Recruitment and |24 Employees Number of vacantand |All vacant and All vacant and All vacant and All vacant and All vacant and Appointment
of funded and retention appointed funded posts filled funded posts filed  [funded posts filled |funded posts filled |funded posts filed |funded posts filled |Letters, adverts and
vacant posts by memo signed by
line 2019
To ensure Employment Equity|EE plan in place  [Number of EE reports |1 EE report compiled [No Activity Consultation with |1 EE report No Activity Proof of submission |R 0
compliance (EE) compiled and submitted |and submitted to the Employment submitted of EE report
submission of Department of Equity Forum
Employment Labour
Equity (EE) plan
bus lisna 2040
To implement Human resources |2017-2020 HR plan [Number of HR Plan 1 Human Resource |1 HR Plan 1 HR Plan 1 HR Plan 1 HR Plan HR Plan report RO
Human Resource |Plan available implemented plan implemented implemented implemented implemented implemented
Employee Number of weliness 29 weliness and 7 Wellness and 7Wellness and 7 Wellness and 8 Wellness and |*Wellness and R 760 000
wellness and Wellness and counselling and counselling counselling counselling counselling counselling counselling counselling reports
counselling counselling programme programmes conducted [programmes programme programme programme programme *Attendance
programmes by  |programmes conducted (2 stress, conducted (12 conducted (3 conducted (3 conducted (3 conducted (3 Registers
June 2019 and trauma wellness awareness |wellness awareness|wellness wellness wellness * SAIMSA report
management campaign, 12 Fun  |campaign, 3 Fun  |awareness awareness awareness “IMMSA report
programmes, walks, 2 stress and  |walks, 1 SAIMSA) |campaign, 3 Fun |campaign, 3 Fun  |campaign, 3 Fun
conducted trauma management, walks, 1 stress walks, 1 stress and |walks, 1 IMMSA,
12 wellness 1 SAIMSA, 1 IMMSA, and trauma trauma 1 wellness day.)
awareness 1 weliness day management) management)
programmes, 1
To facilitate Substance abuse |12 substance Number of substance |12 substance abuse |3 substance abuse |3 substance 3 substance abuse |3 substance substance abuse
substance abuse |programme abuse programme |abuse programme programme facilitated | programme abuse programme |programme abuse programme reports
programme by facilitated facilitated facilitated facilitated programme and attendance
June 2019 facilitated lregisters
To conduct Occupational 60 Occupational ~ [Number of Occupational|69 Occupational 17 Occupational 17 Occupational |18 Occupational 17 Occupational |* Occupational R 2800 000
occupational Health and Safety |Health and Safety [Health and Safety Health and Safety Heatth and Safety |Health and Safety |Health and Safety |Health and Safety [Health and Safety
health and safety |elements elements elements conducted.  |elements conducted. |elements elements elements elements elements
elements by June conducted (Project conducted. conducted. conducted. conducted. Reports,
2019. audits, Work place * Attendance
and trnle i
To conduct 0 employees were |Number of employees |1 Medical No Activity No Activity No Activity 1 medical Medical
medical subjected to undergone medical surveillance surveillance Surveillance
surveillance programme medical surveillance programme |programme programme Reports,
programme by surveillance conducted conducted.
June 2019 programmes




To have functional

Council resolution
register

register compiled

resolution register
compiled

register compiled

register compiled

resolution register
compiled

register compiled

resolution register
compiled

IGR Forums 08 Fora Number of fora 16 fora facilitated 1 Speakers' Forum |1 Speakers' 1 Speakers’ Forum |1 Speakers' Attendance R 15 000.00
, 1 Chief Whips' Forum and 1 Chief|, 1 Chief Whips' Forum and 1 registers & signed
Forum and 1 public [Whips' Forum,1  |Forum and 1 public |Chief Whips' notices
secretariat, 1 participation forum |Forum,1
public participation |facilitated secretariat , 1
and 1 MPAC public
forum facilitated participation and 1
MPAC forum
Public participation |16 public Number of public 18 public participation|No activity 01 Geographical |08 public 08 pu Attendance R 0.00
consultations participation consultation meetings  |consultation Names Committee|participation participation registers & signed
sessions facilitated meetings facilitated (GNC) awareness |consultation consultation notices
campaign meetings on meetings on
facilitated 2017/2018 Draft IDP/Budget
Annual Report ™1 district ward
committee
conference
facilitated
Section 79 2 strategic planning [Number of strategic 2 strategic planning |1 strategic planning |No activity No activity 1 strategic Exit Report 0.00
Committees sessions facilitated |planning session sessions facilitated  |sessions facilitated planning sessions
strategic planning facilitated
Capacity building  [3x capacity building |Number of workshops |3 Workshops 1 capacity building |1 capacity building |[No activity 1 capacity Exit Report R120 000.00
workshop for workshops held facilitated facilitated. (2 Income |workshop on Rules |workshop on building workshop
councillors Tax and 1 Code of |of Order and Income Tax on Income Tax
conduct) Standing Orders of
Council/Code of
Conduct facilitatad
Training of 3 Councilors Number of Councilors |5 Councilors No activity No activity 5 Councilors No activity Exit Report 0.00
councillors trained identified for training identified for training identified for
|training
Councillors’ welfare |5 X queries Percentage queries of [100% queries of 100% queries of  |100% queries of [100% queries of [100% queries of |Exit Report 0
12 X assistance on |Clirs facilitated Councillors facilitated. | Councillors Councillors Councillors Councillors
claims attended. (Recording queries  |facilitated. facilitated. facilitated. facilitated.
10%, submission and |(Recording queries |(Recording (Recording queries |(Recording
attending to the 10%, submission  [queries 10%, 10%, submission |queries 10%,
queries 70%, and attending to the [submission and  |and attending to the|submission and
Feedback 20%) queries 70%, attending to the  |queries 70%, attending to the
Feedback 20%) queries 70%, Feedback 20%) queries 70%,
Feedback 20%) Feadback 20%)
Oversight visit 4 oversights visits |Number of oversight 4 oversight visits 1 oversight visit 1 oversight visit |1 oversight visit 1 oversight visit | Oversight report 100 000.00
facilitated visits facilitated facilitated facilitated facilitated facilitated facilitated
*pre-oversight visit
"sessions with project
managers *compile
pre-oversight report
Implementation of |22 Council and Number of council 24 council activities 6 meetings & meetings 6 meetings |Emeetings Attendance
Schedule of portfolio committee |activities facilitated facilitated facilitated (1 council |facilitated (1 |facilitaed (1 Council |facilitated (1 registers & signed
Council Activities  |meetings held mesting and 5 Council meeting  |meetings and 5 council meeting  |notices
portfolio committee [and 5 portfolio portfolio committee |and 5 portfolio
mestings) committee meetings) committee
meetings) meetings)
Compilation of 4 Council resolution|Number of Council 4 Council resolution |1Council resolution |1 Coun: 1 Council resolution|1 Council Council resolution

registers

S



municipalities for

Facilitation of 1 SODA and Number SODA and 1 SODA and Budget |No activity No activity 1 Extra Special 1 Extra Special  |Attendance 200 000.00
SODA and Budget |Budget day Budget day facilitated  |day facilitated Council meeting Council meeting |registers & signed
day facilitated (SODA) facilitated |(Budget Speech) |nofices
facilitatad
Councillors study |New Number of study groups |1 study group for No activity No activity No activity 1 study group Exit Report 0.00
groups facilitated councillors facilitated facilitated
Council whippery |4 council whippery |Number of council 4 council whippery |1 council whippery [1 council whippery |1 council whippery |1 council Attendance 0.00
meetings mestings held whippery meetings meetings facilitated  [facilitated facilitated whippery registers & signed
facilitated facilitated notices
MPAC Working 8 working sessions |Number of working 8 working sessions (2 MPAC working |2 MPAC working |2 MPAC working |2 MPAC working |Attendance R 180 000.00
|sessions held sessions facilitated facilitated sessions facilitated |sessions sessions facilitated |sessions registers and
facilitated facilitated Notices
MPAC Public 1 public hearing Number of public 2 MPAC public No activity 1 public hearing  |No activity 1 public hearing |Attendance 120 000.00
hearings held hearing facilitated hearings facilitated facilitated facilitated registers & signed
notices
Review of Public |1 public Number of public 1 public participation |Circulate public Consolidate inputs |Circulate draft Submit the draft | Signed Council 0
Participation participation policy |participation policy policy review participation policy |for public review policy to review policy to  |Resolution
P reviewed review facilitated facilitated to SDM personnel |participation policy |council structures  |council for Certificate
and local for inputs approval

Leaders by June

040

To facilitate Mayorai 12 Mayoral Number of stakeholder |8 stakeholder 2 stakeholder 2 stakeholder 2 stakeholder 2 stakehoider Exit R 2263 200.00
stakeholder Outreaches and  |Qutreaches engagement/mayoral  |engagement/mayoral (engagement/mayor |engagement/may [engagement/mayor engagement/may |reports&Attedence
engagement Stakeholder Programmes/Mayo |outreaches facilitated  |outreaches facilitated |al outreaches oral outreaches  |al outreaches oral outreaches |registers
/Mayoral Engagements ral outreaches facilitated facilitated facilitated facilitated
outreaches by
lung 2010
To provide Executive Support |12 Mayoral Number of logistical 12 logistical supports |3 logistical supports |3 logistical 3 logistical supports|3 logistical Minutes and
support to Mayoral |to Mayoral Committee supports provided to provided to Mayoral |provided to Mayoral |supports provided |provided to Mayoral|supports provided | attendance
Committee Committee meetings held Mayoral Committee Committee meetings. |Committee to Mayoral Committee to Mayoral registers
meetings by June meetings. meetings. Committee meetings. Committee
2019. meetings. meetings.
To promote art Cultural Heritage |3 art & culture Number of art and 3 art and culture 1 art and culture 1artand culture  |No activity 1 artand culture |Exit RO
and culture Celebrations and |programmes culture activities activities promoted  |activities promoted |activities promoted activities reporis/attedence
activities by June |Language promoted promoted promoted registers
2019 Eromaolice
To produce news |Newsletter 4 internal, 2 Special[Number of newsletters |15 news letters 2 intemal , 1special, |1 internal, 1 2 internal, 1 1 internal, 1 copies of R 500 000.00
letters by June and 1200 diaries  |produced produced. and 1 external special and 1 special and 1 sepcial and 1 newsletters, diaries
2019 produced newsletter external newsletter|external, 1 diaries |extemal and calenders
and calenders

To market the Media Relations |10 Events Branded [Number of Events 12 Events Branded & |3 events branded * |3 events 3 events branded |3 events branded |pictures & exit R 225 000.00
district by June and Marketing Branded & procurment |procurment of procument of DVD |brannded reports
2019 of material done material done Material done
To update the Website 20 Updates Number of Website 20 Updates & websites updates |5 websites 5 websites updates |5 websites Exit reports&screen [R81 000.00
website by June [Management Updates undertaken undertaken under taken updates under under taken updates under shots

18
To manage Executive Support |2 SPLUMA meeting|[Number of Traditional |4 meetings 1 meeting 1 meeting 1 meeting 1 meeting Exit reports R 650 000.00
business of the and Traditional supported Leaders meetings coordinated coordinated coordinated coordinated coordinated
executive arm and |Leadership Affairs coordinated
systematic
support to
Traditional




To coordinate Special Mayoral 5 strategic events |Number of Strategic 7 Strategic Events |2 strategic events |2 strategic event |2 strategic events |1 strategic event: |Exit reports R 1 135 000.00
special Mayoral  |strategic Events Facilitated Events facilitated facilitated held (King held King held: Kgoshi Bapedi Kings
events by June Sekhukhune, Nyabela, Miss Mampuru&SODA
2019 Herdtage day Sekhukhuyne
To facilitate Moral [Strengthening of |MRM committee  |Number of programmes |2 MRM committee |1 MRM committee  [No activity 1 MRM committee |No activity Exit report
Regeneration Moral established for MRM committee programme programme programme
Movement (MRM) |Regeneration facilitated facilitated facilitated facilitated
programmes by |Movement
lung 2040 Crammilian
To facilitate AIDS Council District Aids and Number of HIV/AIDS |4 HIV/AIDS No activity 1 World Aids day |1 STI/Condoms 1 candle light Exit R 100 000
HIV/IAIDS Activities Health Council Programmes facilitated |programmes facilitated wee, 1 TB ceremony reports/attedence
programmes by activities facilitated Awareness day facilitated registers
lune 201G {acilitated
To conduct youth |Youth 3 Programmes Number of Youth 3 Youth Programmes |1 career expo 1 Support to youth |*1 career expo *1 youth expo Exit reports R 218 000.00
programmes by  |Opportunities Expo ’ Programmes conducted. 3 conducted council provided  |conducted. conducted* 1
June 2019. conducted. Supportto  |Support to youth *1 Support to support to youth
youth council provided  [council provided youth council council provided
To facilitate sport |Facilitation of 3 Programmes Number of Sport 2 Sport activities 1 indigenous 1 Executive No activity No Activity Exit reports R150 000.00
activities by June |Mayoral Sports facilitated activities facilitated facilitated games facilitated  |Mayors cup
2019 activities (1 Indigenous facilitated
games, 1 Mayors
cind
Toinculcate the  |Customer Care 24 reports Number of reports 24 queries/ 6x reports 6x reports 6x reports 6x reports Reports R 200 000
culture of people  |Services generated generated complains reports on|generated (3 sdm, |generated (3 sdm, |generated (3 sdm, |generated (3
first and friendly customer care 3 premier & 3 premier & 3 premier & sdm, 3 premier &
customer frontiine generated presidential ) presidential ) prasidential ) presidential )
services by June |[Batho pele 6 Programmes Number of Batho Pele |5 Batho Pele 1 Batho Pele 2 Batho Pele 1 Batho Pele 2 Batho Pele Reports R 50 000
2019 conducted Programmes conducted |Programmes Programmes Programmes Programmes Programmes
conducted conducted conducted conducted conducted
Institutional Social |6 Programmes Number of ISD reports |12 ISD reports 3 ISD reports 3 ISD reports 3 1SD reports 3 ISD reports Exit reports
Development generated generated generated generated generated generated
Services
To facilitate People with 3 awareness Number of awareness |3 awareness 1 Albinism 1 International day |1 Human rights day |No acivity Exit R51 000.00
awareness disabili programmes programmes facilitated |programmes awarness campaign |for people with for people with reports&Attedence
programmes for facilitated facilitated disability facilitated |disabilities registers
people with facilitated
disability by June
2010
To facilitate Woman 4 women activiies |Number of women 4 women 1 Launching of 1 taunching of 16 |*1 orange day *1  [No acivity Exit R 130 000.00
women Development coordinated development development womens month days of activism  |international repors/attedence
deveelopment Initiative programmes facilitated |programmes programme programme womens day registers
programmes by facilitated facilitated facilitated programme
June 2019 facilitated
To facilitate Children’s Care 2 childrens acvities |Number of children's 2 children activities |No activity 1 International No activity 1 Take a gir child |Exit R 40 800.00
children activities facilitated activities facilitated facilitated childrens day to work reports/attedence
by June 2019 facilitated programme registers
facilitated
To coordinate Aged care 2 aged care number of aged care 2 aged care 1 Mandela day 1 Intermnational No activity No acivity Exit R 200 000.00
aged care programmes programmes programmes programme olders persons reports/attedence
programmes by coordinated coordinated coordinated coordinated day coordinated registers
lune 2019
To coordinate SODA 2017/2018 SODA |Number of SODA 1 SODA coordinated [No activity No activity 1 SODA No activity Exit Report R 10 200.00
State of the held organised coordinated
District Address

(SODA) by June
20449

GOOD GOVERNANCE AND PUBLIC PARTICIPATION




budget process

To address AG  |OPERATION 100% extemnal Percentage external 100% external audit |No activity No activity 100% extemal audit| 100% external Reports RO
findings by June |CLEAN AUDIT audit findings audit findings addressed|findings addressed findings addressed |audit findings
2019 2017/2018 addressed
addressed
To monitor Intemal control 100% internal Percentage 100% management |100% management [100% 100% management|100% Reports
Internal controls control 2017/2018 |management of time of time register and  |of time register and [management of  |of ime register and |management of
by June 2019 addressed register and leaves leaves leaves time register and |leaves time register and
leaves leaves
To monitor Timeous “Quarterly & Percentange timeous  |100% timeous 100% timeous 100% timeous 100% timeous 100% timeous |Central Submission
timeous submission of monthly reports submission of municipal |submission of submission of submission of submission of submission of register
submission of municipal submitted. documents done municipal documents |municipal municipal municipal municipal
municipal reports/documents | DP, Coun: done documents done  |documents done |documents done  |documents done
reports/documents resolution register ( IDP, Council ( Quarterly reports  |( IDP & Annual (IDP & Annual { IDP information,
by June 2019 & Annual report resolution register,  |& Council resolution |Report Report information, |Quarterly reports
information Annual Report register) information, Quarterly reports & |& Council
updated information & Quarterly reports  |Council resolution  |resolution
Quarterly reports) & Council register) register)
To have functional |Functional Portfolio |6 portfolio Number of portfolio 11 portfolio 3 portfolio 2 portfolio 3 portfolio 3 portfolio Agenda, minutes
portfolio Committee committee committee meetings committee meetings |committee commitiee committee committee and attendance
committees by meetings held held as per coucil meetings held as  [meetings held as |meetings held as  [meetings held as |registers
June 2019 schedule of act per coucil schedule |per coucil per coucil schedule |per coucil
of activities schedule of schedule of
aclivities aclivities
To address risk  [RISK 70% risk issues Percentage risk 80% risk 20% risk 40% risk 60% risk 80% risk Risk reports
management MANAGEMENT  |resolved management issues management issues |management management management management
issues resolved resolved issues resolved issues resolved  |issues resolved issues resolved
To address INTERNAL AUDIT |100% intemal audit |Percentage intemnal 100% intemal audit |100% intemal audit |100% intemal 100% internal audit | 100% internal reports
internal audit issues resolved audit issues resolved  |issues resolved issues resolved audit issues issues resolved audit issues
issues resolved resolved
To implement COUNCIL 100% council Percentage 100% 100% 100% 100% 100% reports
Council RESOLUTIONS  |[resolution implelementation of implelementation of  |implelementation of |implelementation |implelementation of [implelementation
resolutions implemented council resolutions council resolutions  |council resolutions  |of council council resolutions |of council
2017/2018 resolutions resolutions
|INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
To monitor the Performance 19% Performance |Percentage 100% performance |100% performance [0% 0% 0% Signed RO
performance of |agreements for agreements for performance agreements for agreements for performance
managers and managers and managers and agreements for managers and managers and agreements/
lower level commitments commitments managers and commitments for commitments for commitment
employees signed commitments for other |level 4 &5 officials level 4 & 5 officials
siaff ci d i e | i i
To coordinate Quartely Reports  [2016/2017 Quartely|Number of quartely 4 quartely reports 1 quartely reports |1 quartely reports [1 quartely reports |1 quartely reports Quarterly reports
Quartely Reports Reports in place reports coordinated coordinated - coordinated coordinated coordinated coordinated
by June 2018
FINANCIAL VIABILITY _
To curb EXPENDITURE  [10% variance Percentage variance 10% variance 25% variance 25% variance 10% variance 10% variance Expenditure reports RO
expenditure MANAGEMENT  |2017/2018 achieved achieved achieved achieved achieved achieved
variance at 10% achieved
To monitor the Implementation of |Council resolution |Percentage part 100% participation in [No activity No activity 100% participation [100% Draft and final
implementation of |Mscoa 2014/2015 & in mSCOA compliance |mSCOA compliance in mSCOA participation in budget. Attendance
Mscoa by June Treasury circular  [during budget process |during budget compliance during |mSCOA register
2019 process budget process compliance during
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CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management{Compulsory)

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Orientation and Customer Focus(Compulsory)

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

2D,

7
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Personal Development Plan for: Lekgoro S.P. (Corporate Services)

Compiledon: .21 . 271 <<\ 6. . v
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person
(in order of quantity, quality and time| development skill / development
priority) frames) activity area
faar o |
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